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 Contact: Diana Gonzalez 
 
UNIVERSITY STRATEGIC PLAN PROGRESS REPORTS 
 
Action Requested:  Receive the reports. 
 
Executive Summary:  The Regent universities submitted annual progress reports on their 
institutional strategic plans for Board review.  Each university report addressed the common 
academic indicators approved by the Board in February 2006.  The universities also tracked the 
performance indicators that address their strategic plans.  These progress reports address the 
Board of Regents Strategic Plan priorities to provide “access, affordability, and student success” 
and “educational excellence and impact.” 
 
Institutional leaders will provide brief oral updates.  The institutions’ progress reports are 
attached to this memo. 
 
Background: 
 
Board Policy (§6.05) directs the Regent institutions to present annual progress reports on their 
institutional strategic plans.  Board Policy indicates that the “Board shall help establish 
institutional direction, and monitor and evaluate progress toward achieving strategic goals.”  
Annual progress reports are an opportunity for the Regent institutions to address the degree to 
which they have advanced the Board’s strategic objectives. 
 
The goals identified with the common academic indicators were established by each Regent 
university.  The performance data that met or exceeded the goal are identified in green. 
 
COMMON ACADEMIC INDICATORS 
 
 Racial/ethnic minority student enrollment by residence as a percentage of resident, 
non-resident,1 and total enrollment (fall data). 
 
 GOAL 2009 2008 2007 2006 
University of Iowa 10.9% 10.3% 9.6% 9.3% 9.1% 
Iowa State University 10.0% 10.2% 9.5% 9.3% 9.2% 
University of Northern Iowa 8.5% 6.9% 6.3% 5.9% 6.2% 
 
 
 Racial/ethnic minority tenured/tenure-track faculty as a percentage of total tenured/tenure-
track faculty (fall data). 
 
 GOAL 2009 2008 2007 2006 
University of Iowa 16.0% 18.0% 17.7% 17.1% 16.5% 
Iowa State University 18.0% 18.4% 18.6% 17.5% 17.5% 
University of Northern Iowa 14.0% 12.6% 11.6% 11.0% 11.9% 
 
 
                                            
1 Does not include international students because their race/ethnicity is not applicable. 
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 Women tenured/tenure-track faculty as a percentage of total tenured/tenure-track faculty 
(fall data). 
 
 GOAL 2009 2008 2007 2006 
University of Iowa 32.0% 30.5% 29.4% 29.1% 29.0% 
Iowa State University 33.0% 28.7% 27.7% 27.9% 27.9% 
University of Northern Iowa 42.0% 42.6% 42.7% 41.3% 40.1% 
 
 
 One-year retention rates of new, direct-from-high school freshmen (fall data). 
 
 GOAL 2009 2008 2007 2006 
University of Iowa 86.0% 83.0% 83.1% 82.7% 84.1% 
Iowa State University 90.0% 84.0% 83.5% 84.9% 83.4% 
University of Northern Iowa 84.0% 82.3% 83.7% 82.3% 82.1% 
 
 
 Six-year graduation rates of new, direct-from-high school freshmen (fall data). 
 
 GOAL 2009 2008 2007 2006 
University of Iowa 70.0% 68.5% 66.0% 65.9% 65.5% 
Iowa State University 72.0% 67.2% 67.4% 65.6% 65.8% 
University of Northern Iowa 68.0% 66.5% 63.0% 65.0% 67.1% 
 
 
 Total sponsored funding by fiscal year, in millions of dollars (fiscal year data). 
 
 GOAL 2009 2008 2007 2006 
University of Iowa $401.6M2 $429.5M $386.2M $382.2M $366.4M
Iowa State University $300.0M $305.2M $274.1M $272.0M $279.7M
University of Northern Iowa $35.0M $29.6M $36.7M $24.0M $20.0M 
 
 
 Three-year rolling average of annual royalties/license fee income (fiscal year data). 
 
 GOAL 2009 2008 2007 2006 
University of Iowa $8.7M3 $19.3M $17.8M $15.6M $12.9M 
Iowa State University $10.0M $12.3M $11.9M $10.3M $5.2M 
University of Northern Iowa NA NA NA NA NA 
 
                                            
2 The University of Iowa’s goal is to increase sponsored funding by 2.5% each year.  In 2008, total 
sponsored funding increased by 10.3% from the prior year. 
3 The University of Iowa’s peer group median for the current three-year average. 
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 Faculty salaries as compared to peer institutions (fall data). 
 
GOAL 2009 2008 2007 2006 
SUI 
 Increase nonclinical 
tenure/tenure-track 
faculty salaries to top 
third of peer group 
 Increase clinical 
medicine faculty salaries 
to 50th percentile in 
AAMC 
 
 Nonclinical 
is 8/11 
 
 
 Clinical is 
37th 
percentile 
 
 Nonclinical 
is 8/11 
 
 
 Clinical is 
39th 
percentile 
 
 Nonclinical 
is 8/11 
 
 
 Clinical is 
41st 
percentile 
 
 Nonclinical is 
8/11 
 
 
 Clinical is 
40th 
percentile 
     
ISU 
 Increase faculty salaries 
to 102% of peer mean 
 
97% of peer 
mean 
 
95% of peer 
mean 
 
94% of peer 
mean 
 
95% of peer 
mean 
     
UNI 
 70th percentile or better 
 
54th percentile 
 
46th percentile 
 
54th percentile 
 
46th percentile 
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